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PROJECT CHAMPION 


INSPIRES PRIVATE 
DEVELOPERS AND 


COMMUNITY 


IRIS House, Windsor, Ontario 


“Never doubt that a small group of thoughtful 
committed citizens can change the world, 
indeed it is the only thing that ever has.” 


—Margaret Meade, 
American anthropologist. 


These words, the first you see on the 
Web site of the Windsor-Essex Chapter 
of the Schizophrenia Society of Ontario, 
summarize what a small spin-off group 
from that Society and an inspiring 
champion accomplished when they 


created transitional housing and services 
for persons who are Persistently Serious 
Mentally Ill (PSMI). 


When IRIS House opened in downtown 
Windsor in September 2002, offering a 
home and 24-hour care to 55 residents, 
it culminated three years of persistent 
effort by six families, lead by a retired 
but tireless community college teacher. 
The event also paid tribute to the spirit 
of the community that rallied behind this 


project. 
(continued on page 3) 
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Correction Notice 


On page 1/4 there is an article titled “Hot New Tool for Housing Project Managers”. 

At the end of the article, a toll-free telephone number is provided for those who 
wish to order CMHC’s new Capital Replacement Planning Software or obtain more 
information. Unfortunately, an incorrect number is given. 


If you wish to order CMHC’s Capital Replacement Planning Software, or 
if you would like to obtain more information about this new product, the 
correct toll-free number to call is 1-800-668-2642. 


We ask you to correct the telephone number in your copy of the Partnership Courier, 
and we sincerely apologize for any inconvenience that this error may have caused you. 
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Who We Are 


The Canadian Centre for Public-Private 
Partnerships in Housing is a community-focussed, 
experienced team within Canada Mortgage and 
Housing Corporation. We provide a network of 
housing partnership experts whose mission is to 
help communities like yours make informed 
decisions about affordable housing development. 
The Partnership Courier chronicles the activities of 
the Centre and provides best practice information 
about housing-related matters to assist and inspire 
those who work for the cause of affordable 
housing for Canadians. 


How to Reach Us: 


The Canadian Centre for Public-Private Partnerships 
in Housing, Assisted Housing Division, CMHC 

700 Montreal Road 

Ottawa, Ontario KIA OP7 

Fax: (613) 748-4879 

www.cmhc-schl.gc.ca 


Acting Manager: Denise Van Herk, 
(613) 748-4690; dvanherk@cmhc-schl.gc.ca 


Senior Officer: Terrence Hodkinson, 
(613) 748-2300 ext. 3765; 
thodkins@cmhc-schl.gc.ca 


Senior Officer: Promotion: Sylvie Rancourt, 
(613) 748-239 |; srancour@cmhc-schl.gc.ca 


Business Administrator: Sylvie Cusson, 
(613) 748-2295; scusson@cmhc-schl.ge.ca 


Regional Partnerships 
Centre Contacts 


Atlantic 
Audrey Moritz, (902) 426-8430. 
Fax: (902) 426-9991, amoritz@cmhc-schl.gc.ca 


Quebec 

Marie Murphy, (514) 283-2203, 
mmurphy@cmhc-schl.ge.ca 

Albano Gidaro, (514) 283-2222 

Fax: (514) 496-9521, agidaro@cmhc-schl.gc.ca 


Ontario 

Patricia Barrett, (416) 218-334, 
pbarrett@cmhc-schl.gc.ca 

Brett Barnes, (416) 250-3288 

Fax: (416) 250-3204, bbarnes@cmhc-schl.gce.ca 


Prairie, Nunavut and NWT 

Bill Joyner (403) 515-301 1, bioyner@cmhce-schl.gc.ca 
Marion Belke, (403) 515-2962 

Fax: (403) 515-2930, mbelke@cmhc-schl.gc.ca 


British Columbia/Yukon 

Steve Hall, (604) 737-4118 

Fax: (604) 737-4124, shall@cmhc-schl.ge.ca 
Canadian Housing 
Information Centre 


(613) 748-2367 or | 800 668-2642 
Fax: (613) 748-4069 


How to Order CMHC 
Publications/Reports 
| 800 668-2642 (within Canada) 


(613) 748-2003 (international) 
Telephone device for the deaf: (613) 748-2447 


MINISTER'S 
MESSAGE 


New Tools for Affordable Housing 


It is no secret that good housing is fundamental to any 
community. Strong communities are built on safe, 
affordable housing. 


As the newly appointed Secretary of State (Selected Crown Corporations) 
| was pleased to participate in the recent announcement of a package of 
innovative initiatives to encourage and support a broader range of 
partnerships in the production of quality, affordable housing. These new 
and expanded initiatives, which are offered by CMHC through the 
Canadian Centre for Public-Private Partnerships in Housing, are part of the 
Government of Canada’s national housing strategy. The strategy includes 

$1 billion for affordable housing, $384 million for renovation programs and 
the ongoing commitment of $1.9 billion a year which supports 
approximately 639,000 dwellings for lower-income households. 


New Seed Funding, capacity development, and project development loans 
A new Seed Funding initiative will provide housing project proponents with 
access to a combined grant and loan totalling up to $20,000. Training will 
be provided to Seed Funding recipients and others to increase their capacity 
to organize themselves to develop and manage housing projects. In addition, 
interest-free loans for the development of affordable housing projects will 
be increased from $75,000 to a maximum of $100,000, a portion of which 
will be forgiven. 


Expanded housing expertise 

CMHC’s Canadian Centre for Public-Private Partnerships in Housing has 
been a source of housing expertise and advice for many years. CMHC will 
be expanding this service by increasing its resources and providing more 
consultation services earlier in the housing project development process. 


Mortgage loan insurance flexibilities 

CMHC will also be introducing mortgage loan insurance flexibilities to 
facilitate the creation of additional affordable housing through means such 
as allowing larger rental loans, reducing mortgage insurance premiums and 
providing greater flexibility related to cash flow requirements and loan 
advances.A greater range of equity contributions will be recognized for 
affordable homeownership projects. The degree to which these flexibilities 
are available will be dependent on the level of affordability. 


It is worth noting that the above-mentioned partnership services and tools 
are available to housing proponents from the non-profit and private 
sectors. 


With these new initiatives, the Government of Canada, through CMHC, is 
providing communities with a range of tools to create affordable housing. 
In dealing with my new responsibilities, which encompass six Crown 
Corporations including CMHC, | am confident of being able to work with 
other levels of government and sectors to build the kind of Canada we 
want through joint action to create and sustain healthy, vibrant and 


inclusive communities. De a ae 

Steven Mahoney : ~ 

Secretary of State 

(Selected Crown Corporations) 004 d 
oy 
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Large Need 


The Schizophrenia Society estimates 
there are about 3,000 to 5,000 
persons with a persistent mental 
illness in the Windsor area. About 

a third requires residential support. 
In 2002, there were about 385 PSMI 
people living in 15 area lodgings with 
two to six persons per room and 
about another 60 sleeping nightly in 
area hostels. 


The Society’s Windsor-Essex Chapter 
identified two long-term priorities at 
a 1999 planning session. One was the 
need for residences, ranging in size 
from 10 to 50-plus units, where the 
mentally ill could lead semi-independent 
lives with on-site support services. 
The other need was for a drop-in 
centre in the downtown area where 
less-seriously ill persons and their 
families could obtain counselling and 
other services and participate in 
recreational activities. 


Its own charter prevented the Society 
from becoming a housing agency so, 
in October 1999, six member families 
formed IRIS Residential Inns and 
Services as a non-profit charitable 
corporation. 


Why "IRIS"? 


Artist Vincent Van Gogh who suffered 
from mental illness painted "Les iris" 
the year before he died. The iris 
regarded as a symbol of faith, hope 
and courage—is a fitting namesake 

for this residence. 


Project Gets RRAP Funds 


Frank Sheehan, long-time president of 
the Schizophrenia Society of Ontario 
Windsor-Essex Chapter and formerly 
a teacher at St. Clair Community 
College, chairs the IRIS Board of 
Directors. Before the group even 
formed, it had a building selected for 
the first project. Ideally located near 
the city centre, it was big enough for 
housing, a drop-in centre and staff 
work areas. Under successive owners, 


Scissors poised, Frank Sheean, Chair of IRIS Residential Inns and Services, prepares to cut the 
ribbon to officially open Windsor's IRIS House that offers transitional housing and services for 
persons who are Persistently Serious Mentally Ill (PSMI). To his right is Rick Albano of Albamor 
Construction and Engineering, standing in for his father, Luigi (Louie) Albano, co-owner of the 
firm along with Spiro Govas, shown on the left. Albamor became a true partner in the IRIS 
House project, spending about $200,000 of its own money on project upgrades. 


it had supported several small hotel 
operations and had most recently 
been a Salvation Army hostel. 


The vacant building was owned by 
Albamor Construction and 
Engineering Ltd., design builders and 
general contractors. The City of 
Windsor’s Housing Department, 
aware of and sympathetic to the 
efforts of IRIS Residential Inns and 
Services, encouraged Albamor to seek 
a federal Residential Rehabilitation 
Assistance Program grant to pay for 
the work needed to turn the living 
floors of the building into private 
rooms, each with its own bathroom. 
Albamor received $660,000 in RRAP 
funds for this work. 


Catching The Spirit 


At first, it seemed like a simple 
building improvement transaction for 
Albamor-—get the funds, fix up the 
building and rent it out to IRIS. But 
that was before Luigi Albano and 
Spiros Govas, main principals of 
Albamor, came under the spell of the 
unflagging Mr. Sheehan, recalled Judith 
Binder, the CMHC corporate 
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representative who worked closely 
on this file. 


"Frank probably won their hearts 
over just as surely as he originally 
appealed to their motives as 
investors," she said. "They became 
very, very gracious. They completed 
the lower level non-residential area 
of the building and put in a lot of 
upgrades at their own expense. They 
attend a lot of functions there and 
are now part of the IRIS family." 


Mr. Sheehan estimates Albamor spent 
about $200,000 of its own money on 
the project’s common area, kitchen, 
dining room, laundry room and 
storage area. It was the largest single 
contribution to the project but was 
certainly not the last. Through direct 
mail appeals, newsletters, personal 
contact and word of mouth in the 
community, IRIS has received numerous 
donations of money, goods and 
services to support its work - all of it 
welcome and necessary since IRIS 
had no money for furniture and 


equipment. . 
(continued on page 6) 
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Senior's git 


The 28-unit apartment building 

will meet the increasing demands 
of the community’s aging population. 
Although Hillsborough is small, 
with a population of just |,285, it is 
growing and most of the growth is 
among older age groups, creating 
demand for housing that meets 
their needs. Leasing for the project 
began in mid-December 2002 and 
eager seniors snapped up 20 units 
in one month. 


NEW BRUNSWICK VILLAGE 
SENIOR’S PROJECT 


INVOLVES SEVERAL PARTNERS 


Hillsborough, N.B., a village 30 km south of Moncton, is the latest 
location for seniors’ housing provided by the Atlantic Baptist 
Senior Citizens’ Homes Inc., one of that region’s leading 


providers of non-profit housing for seniors. 


The Atlantic Baptist Senior Citizens’ 
housing group, is well-suited to build 
and run this type of housing. Since 
1973, it has operated a major nursing 
home in Moncton and it owns and 
operates nine other homes in the 
Maritime provinces. 


Although spearheaded by the Baptist 
group, the Hillsborough project 
involves important contributions from 
several partners. The Village Council, 
for example, has donated a serviced 
lot just over two hectares (5 acres) 

in size with a value conservatively 
estimated at about $25,000. 


New Brunswick’s Ministry of Family 
and Community Services has 


provided a grant of $50,000 to the 
project to reduce the proponent’s 
capital costs and the proponents 
themselves have contributed equity 
by taking out a second mortgage for 
$432,500 from a sister organization. 
Principal financing is provided through 
a CMHC-insured mortgage loan from 
the Royal Bank of Canada for $925,000. 


The proponent and New Brunswick 
Housing Corporation have entered 
into a three-year rent supplement 
agreement for six of the 28 units, so 
these can be leased on a rent-geared- 
to-income basis. The rents for the 
other units are lower than prevailing 
market rates for similar 
accommodation. @ 


WHERE TO LEARN MORE ABOUT CMHC’S 
NEW AFFORDABLE HOUSING TOOL KIT 


Representatives of CMHC’s 
Partnership Centre will be 

on the road during the next 
few weeks doing presentations 
on the new affordable housing 
tool kit, described in the 
Supplement to this publication. 


You can catch them at these events: 


May 30 at the Federation 
of Canadian Municipalities, 
Winnipeg Convention Centre, 


June 10 at CMHC’s Affordable 
Housing Seminar at Ottawa’s 
Chateau Laurier Hotel , 

July 6 to 9 at the Canadian 
Institute of Planners 2003 
Conference at the World 
Trade and Convention 

Centre in Halifax. 
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Another Important Date 


July 2, 2003 is the deadline 
for proposals from groups 
looking for Seed Funding. 
Seed Funding is a new program =) 
that supports affordable 
housing proponents in their 
formative stages. For more 
information visit our Website 
at Www.cmhc.ca or call @) 
1-800-668-2642 for a 

detailed package. @ @) 


CMHC AND STUDENTS AT IT AGAIN! 


A group of hammer-wielding high school students 
and Canada’s national housing agency might seem 
like strange bedfellows, but not in Winnipeg’s North 
End Neighbourhood. There, they are one of a 
number of interesting partnerships helping to 
revitalize the housing stock of a run-down inner- 


city neighbourhood. 


Students at work. Denis Cleve 


Several Winnipeg neighbourhoods, in real-life settings. With the 

including the North End, are the help and support of the city’s 

focus of dozens of projects aimed at School Division No. |, financing 

restoring the housing stock of once- from several charitable 

proud neighbourhoods. The goal is agencies, support from the 

to expand the supply of decent, three levels of government > 
affordable housing that low-income and the creation of = 
families can buy or rent. Numerous partnerships with Winnipeg © m 
public agencies and community companies who could supply 2 
groups are involved, including material and equipment, the i 
students enrolled in the home R. B. Russell Home Renovation 2 
renovation program at R. B. Russell Program was born. me 


Vocational School. 

Win-Win Relationship 
About 40 students from grades 9 
through 12 spent the winter of 2002 
renovating a two-story house under a 
partnership agreement with CMHC. 
Since 1996, the students have 
renovated || homes in Winnipeg’s 3 
core and this is the third project students can perfect their 


where they have partnered with skills and, for modest cash 
CMHC. outlays, CMHC gets homes 


refurbished and ready to sell. 


The relationship between 
CMHC and the school has 
been beneficial to both 
partners. The school gets 
access to properties where 
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Learning in a real-life setting 


Program instructor Minish 
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with carpentry and construction skills 


TRADE COURSES OFFER VIABLE CAREER OPTIONS 
Whenever a need is addressed by this committee, CMHC acts to provide support or assistance in the development of effective, up- 
to-date training materials. Here are recent examples of how this collaboration with Canada's housing industry is helping to benefit 


In recent years, CMHC has been redoubling its efforts to help increase the awareness of trade courses as a viable career option for 
In addition to initiatives like the one at R.B. Russell High School in Winnipeg, the Corporation also sits on the building trades 


curriculum advisory committees of several colleges and other educational institutions, and participates on the Canadian Home 


Builders' Association (CHBA) National Education and Training Advisory Committee. 


The current house, like the other summed it up this way: "You ra 
two involving the school and CMHC, can’t put a price tag on the S 
came into CMHC'’s possession kind of experience that 
through the mortgage insurance claim students get through the 3 
process. CMHC is paying the cost of Home Renovation Program. 3 
the renovations from its Mortgage It leaves them with valuable ca ae 
Insurance Fund. skills as well as the chance Le 3 
to give back to the community S| a o 
The school’s Home Renovation in which many of them live." @ ae 
Program originated with R. B. Russell a € 5 2 
instructor Garth Minish who conceived For more information, S ~ Es 
it while working with Habitat for please contact Pe s a aS E 
Humanity. He saw that the need to 3 S Ze 6 2 
renovate decaying inner-city homes Bill Joyner, CMHC Partnership o i Oc oe 
could marry up quite nicely with the Consultant o e Ee hs 
school’s desire to provide its students (403) 515-3011 Ds & 
bjoyner@cmhc.ca > © = 68 
2 5 
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WONDERING HOW TO GET AFFORDABLE 
HOUSING GOING IN YOUR MUNICIPALITY? 


CMHC along with FCM and CHRA held a special forum last year to discuss how 
best to become a champion for affordable housing.A series of speakers described 
their recipe for success at building support for affordable housing programs in their 
communities and getting proposals approved by municipal councils. 


A special edition of the Partnership Courier reports on the different approaches 
examined to build support in the community and council. 


How Saskatoon promoted community involvement 
How the Ottawa Mayor’s task force got community input 


Peterborough’s grass roots action 


Plus 


; 7 
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COW RTE KSype 
OTTAWA FORUM, 

SHOWCASES TACTICS 

TO MAKE AFFORDABLI 
HOUSING HAPPEN 


Ordering Information 


How partnerships can be powerful champions when built with care 


Tapping into private sector energy and expertise 
Getting council and staff onside in the cause of affordable housing 


AND.. 


A handy checklist to get municipal action 


(continued from page 3) 


Examples of donations: 


Local suppliers Williams Food 
6 Equipment, John Sennema 
Telecommunications, Victor 
Mechanical, and Mario 
Electric have donated their 


Lae time and some equipment. 


Private individuals have donated 
qd microwaves, towels, blankets, 
dishes, pictures and furniture. 
The Windsor-Essex County 
Housing Authority turned 
over five surplus washers 
and dryers. 


St. Clair Community College 
donated beds and local hotels 
donated surplus lamps and 


(al)) about a two-year’s supply of 


bed linen. 


The Radisson Riverfront Hotel 
donated surplus furniture and 


= supplied enough for every 


room. There have also been 
cash donations from individuals 
and charitable foundations. 


Partnership Courier Supplement 
— June 2002, product number 62934 


Available from CMHC at no cost. 


The most recent contribution arrived in 
January when the federal government, 
through Human Resources and 
Development Canada (HRDC) 
announced funding under its Supporting 
Community Partnership Initiative, which 
is part of the national homelessness 
strategy.A total of $906,654 is 
earmarked for Windsor area projects 
and IRIS House gets $57,200 of that. It 
was CMHC’s Ms. Binder who alerted 
IRIS House to this funding source. 


Mr. Sheehan said that the money will 
help pay for the security, telephone and 
kitchen equipment. He said HRDC 
provided earlier help to IRIS House with 
a Job Creation Program grant of 
$72,000, which was used to hire three 
professional workers who are providing 
human resources, administration and 
rehabilitation program design expertise. 


On-Going Quest 


Even with all this support, IRIS House 
will still need to raise about $150,000 
each year to cover expenses, said Mr. 
Sheehan. Bingos generate about $45,000 
of that but the rest will have to come 
from churches, service groups and 
individuals. It looks like many more years 
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Call 1-800-668-2642. 


of letter writing, newsletter publishing 
and personal appeals lie in store for 
Mr. Sheehan and his IRIS team. But 
Judith Binder is certain they are up 

to the task. 


"Projects like this don’t happen overnight 
and it is the stick-to-itiveness of the 
people involved who got them to where 
they are today. Frank Sheehan is the type 
of person who is hard to say "no" to. 
And he won't accept "no" for an answer 
even if you do", laughed Ms. Binder. "He’s 
the kind of person who will go to the 
wall for something he believes in." 


Judith Binder was honoured to be one of 
four individuals whose contributions 
were recognized by IRIS house at its 
first fund-raising gala attended by over 
200 people on April 25, 2003. @ 


For more information, 
please contact 


Frank Sheehan, Chair 

IRIS Residential Inns and Services 
(519) 252-1819 | 
IRIS@irisinns.ca 


TD CANADA TRUST HELPS ROOKIE 
NON-PROFIT SPONSORS LOWER THEIR 
LOAN RISK PROFILES 


it is all about risk and 

in Ontario’s Regional 
Municipality of Waterloo, 
TD Canada Trust is 
smoothing the path to 
construction financing 
by helping inexperienced 
housing sponsors lower 
their risk profiles. 


"We don’t have a formalized lending 
policy that favours non-profit groups," 
said Scott Higgins, Manager, Commercial 
Real Estate in Kitchener’s TD 
Commercial Banking Centre. "We 
view them the same as we do private 
developers". 


What the bank does differently is 
work with inexperienced non-profit 
groups in the early stages of their 
projects so when they apply for loans, 
their applications are complete and 
address various risk-related concerns. 


How To Mitigate Risk 


"Banks prefer to deal with experienced 
groups that have substantial financial 
resources backing their developments," 
said Mr. Higgins. "One way we 
mitigate a lack of experience is to 
suggest that non-profit groups engage 
architects, engineers, contractors and 
other professionals we have worked 
with in the past and whose projects 
have gone smoothly. It helps to have 
familiar faces involved." 


Mr. Higgins said TD works closely 
with the Region’s housing department 
to get involved with housing 
proponents at the outset of their 
projects. Early involvement is essential 
for the bank to understand what 
various groups want to accomplish 


and to provide the timely advice they 
need to succeed. There may be many 
holes in the initial conceptual plan, 
said Mr. Higgins, but the bank can help 
the group plug them. 


"It is preferable that planning is done 
properly from the beginning rather 
than backtrack at later stages of the 
project to correct earlier mistakes 
or oversights. Sometimes, mistakes 
are made that are difficult, time 
consuming and costly to correct," 
he said. 


Early stage assistance for non-profit 
groups also makes good business 
sense for TD Canada Trust, said 

Mr. Higgins. It puts them in an 
advantageous position to provide 
the long-term financing most projects 
require when construction is 
completed. By that point, TD knows 
the group and its competencies, 
having worked closely with them 
throughout construction. 


Approach Unique To Waterloo 
Region 


For now, TD’s mentoring is confined 
to the Regional Municipality of 
Waterloo. It works there, said 

Mr. Higgins, because, since spring 2001, 
the regional municipality has adhered 
to an Affordable Housing Strategy 
that authorizes the Region to make 
capital contributions for the creation 
of new, affordable rental units. 


Bringing equity to the table is a key 
factor for non-profit groups seeking 
commercial financing, said Mr. Higgins. 
Since the Regional Municipality of 
Waterloo is one of the few places in 
Canada where sponsors can obtain 


How To Be A Hit 
With Your Lender 


Scott Higgins offers 
these tips on ways 
non-profit groups can 
make a lender smile: 


Raise equity through 
personal/corporate 
or public donations, 


Build under a fixed 
price contract using 
a general contractor 
who is bonded, 


Ensure your building 
contract contains 
contingencies to 
cover unforeseen 
cost overruns, and 


Obtain a guarantee 
to rent a certain 
number of units 

from a social services 
group or municipality. 


LOId YSIX] UBOT 


public capital support, it was a logical 


place for TD to initiate its expanded a5 
role. TD Commercial Banking owe 
Centres elsewhere are monitoring (aD) 
5 (1D) 
the Waterloo Region approach and uA 
ey) 


Mr. Higgins expects it will expand to 
other commercial real estate centres 
as capital funding becomes more 
readily available through implementation 
of various federal-provincial housing 


agreements. 
(continued on page ! |) 


ABBEYFIELD 
VOLUNTEERS , 


AWARDED 


QUEEN'S 
GOLDEN 
JUBILEE 
MEDALS 


A total of 25 volunteers with 
Abbeyfield Society, a non- 
profit group that provides 
affordable, family style homes 
for independent seniors, 
recently received Queen’s 
Golden Jubilee Medals in 
separate ceremonies in 
British Columbia and Ontario. 


At the annual general meeting of the 
Abbeyfield British Columbia Chapter 
held in Duncan, B.C., Ann Spicer, 
honorary president of the B.C. 
Chapter, assisted by Allan Snowie, 
vice-president of Abbeyfield Canada, 
presented medals in person to 

13 of the 21 B.C. recipients. Robert 
McMullan, president, Abbeyfield 
Houses Society of Canada read their 
citations and Steve Hall, representing 
CMHC, spoke briefly of CMHC’s 
partnership relation with Abbeyfield 
and complimented the recipients on 
their valuable contributions to 
seniors’ housing. 


In Ontario, MPP Tom Wappel made 
the presentations in a ceremony 
held in conjunction with the | 2th 
anniversary of Toronto’s Lakeside 
House, one of six Abbeyfield Houses 
in Ontario. Those honoured for their 
hard work at the ceremony were 


Ontario Jubilee Medal Award Recipients 


Robert McMullan, President Abbeyfiel 


Mary Prower, Betsy Roche, Dick 
Stanton and Hugh Wilkinson. 


Dedicated volunteers are the heart 
and soul of the Abbeyfield Society, 
said Robert McMullan, president of 
Abbeyfield Houses Society of Canada. 
It is they who spearhead the 
development of every Abbeyfield 
houses by forming and running 
Abbeyfield Societies in their 
communities. 


The Abbeyfield movement was 
founded in Britain in 1956 and has 
since spread to |3 countries. In 
Canada, there are more than 40 
Abbeyfield societies and 29 houses, 
with 21 of those located in B.C. 
Abbeyfield homes typically 
accommodate up to |0 seniors, each 
with has his or her own bed-sitting 
room. They share noon and evening 
meals, prepared by a house manager 
who attends to the daily running of 
the house. @ 


For more information 
about Abbeyfield homes, 
please contact: 


Robert McMullan, 
(416) 995-6995 
info@abbeyfield.ca 


These are the B.C medal 
recipients (asterisks denote 
in person presentations): 


Desmond Clements*, 
Carol Hunt", 

Anne Schaffter*, 
Charles Cooper’, 
Jan Kohlhauser, 

Liz Seaton’, 
Margaret Cream, 
Merle McKnight, 
Kiyoshi Shimizu*, 


Judy Davis*, 

Nigel Mountifield*, 
Norman Shrubb*, 
Camil Dufort*, 
lain Muir, 


Mary Earnshaw", 
Peter O'Flynn, 
Terry Whyte, 
Terry Fellows, 
Barry Foord*, 
Dorothy Youlden*, 
and Sylvia Gent, 


NOW AVAILABLE HOUSING 
OBSERVER 


NEW CMHC PUBLICATION DESCRIBES STATE OF HOUSING IN CANADA 


This spring marks the debut of a new flagship publication from CMHC: the Canadian 


Housing Observer. Illustrated with extensive, colourful charts, the Observer offers 


readers a comprehensive review of housing in Canada, identifying and commenting 


on the most important recent trends and issues. It brings together national 


coverage with details on provinces and major metropolitan areas. 


The Observer is at the core of an 
initiative to change the way Canada’s 


housing knowledge is disseminated 


to the public. The aim is to develop a 


Web-based resource providing 
authoritative annual reports on the 
state of the nation’s housing, 
supplemented by, and electronically 
linked to, up-to-date housing data in 
tables and charts. It will put a wide 
spectrum of housing information in 


one place, making data and analyses 


more accessible to researchers, 
decision-makers and members 


of the public. 


As a stand-alone print publication, 


the Observer is a concise, valuable 
resource. The chapter headings 
alone reveal the scope of the 


publication: 


m Introduction: Why Housing 
Matters | 

m The State of Canada’s 
Housing: An Overview 

mu A Portrait of Canada’s 
Housing 

= Demographic and Socio- 
Economic Influences 


on Housing Demand 


w Current Housing Market 
Developments 
Trends in Housing Finance 


# Housing Affordability 


The Web version of the Observer 
provides links to more detailed 
housing data relating to the 
trends reviewed in the print pub- 
lication, covering all major hous- 
ing markets across Canada, 
including provinces and metro- 
politan areas. With an initial 
launch in the spring of 2003, the 
Observer data tables will be 
refined and expanded over time, 
as additional information 


becomes available. @ 


For more information about 
this project, 

please contact Leigh Howell 
(613) 748-2326; e-mail at 


lhowell@cmhc.ca. 
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YOUR GUIDE TO RENTING A HOME: 


A One-Stop Info Treasure Trove 
About Renting in Canada 


> Buying oF renting a home 
For Renters 


+ Bulking, renovating | 
maintaming | This guide is intended to provide the most common rental requirements across 
} Mortgsae maurance & 
investments 


| the country, However, landlord-tenant laws change from time to time in every — / Landlords 
| province. This guide is not intended to provide legal advice. If you require 
| Specific legal advice, contact your local rental authority or a lawyer. 


° e ° Lal Lal 
Canadians now have immediate "24 / 7" access oe 
> Programs & { Tormtona! Fact Sheets 
7 As et ee | Rental | be similar in any area of the country, but authorities may 
é | Rental issues can be similar in 1 
to t h e m oO st Cc (@) m p re h e n S i ve Cc oO | | e ct i oO n of re n tal : Sha lah bisa sy | treat them differently according to provincial or territorial legislation. 
+ Impromng quality } 
§ atfordabilty | For both landlord and tenant, it is important to understand your rights and Glossary 
responsibilities. Your rental agreement or jease should cover most rules and 
"terms, but treatment of the rules and terms in your lease may vary depending 
| on the province or territory of the rental property. Knowing the rules for where 
| you rent currently is crucial because the legal! statutes may differ from province 
| to province. For example, determining when a landlord can enter residential 
| premises with or without notice differs across the country. The types of 
+ Financed specialist | dwellings that fall under provincial or territorial tenancy legislation also varies 
» Researcher from province to province. For example, in some provinces mobile home park 
j residents are protected under the provincial tenancy legislation, while in others 
they are excluded. Equipped with the right information, both landlords and 
tenants will be better prepared to deal with issues that might arise. 


Sampio Worksheets: 
ind Letlurs: 


information ever assembled in this country. Your 
Guide to Renting a Home, is CMHC’s new on-line 
guide for landlords, rental property managers and 
the four million Canadian households who live in 


Enter Keyword(s) 
# Refer to your province or territory for specific answers to 
Oy your questions and valuable links to additional resources. 
s Rental authorities and advocacy agencies are there to help 


rental housing. sotto as 


The guide is an overview of 

tenant and landlord rights and 
responsibilities, and rental practices 
in all the provinces and territories. 
It also points users to further 
information via hyperlinks to 
related provincial and territorial 
Web sites. 


What’s in it? 


Your Guide to Renting a Home offers 
users free information and useful 
tips on all aspects of renting. 
Examples from across Canada are 
included to assist readers to 
understand such rental topics as: 


uw how to find accommodations 
or tenants, 

the credit check, 

rental agreements, 

security deposits and 
prepayment of rent, 


CMHC Prez Heads For 
Industry — Jean-Claude Villiard, 
President of CMHC, assumes new 
duties as Deputy Minister for 
Industry Canada, effective June 16, 
2003. Mr. Villiard’s appointment 
was one of several changes to the 
senior ranks of the Public Serviced 
announced in April by the Prime 
Minister. 


Byaitesp 


inspections on moving in or out, 
emergency repairs, 

safety and health, 

common household pests, 

pets, 

smoking, 

dealing with problems, 

notices, requests, and applications, 
lease renewal and termination, 
rent increases, 

late rent payment, 

eviction, 

lease assignment and subletting, 
marketing a rental unit, and 
rights and responsibilities under 
provincial and territorial rental 
legislation and regulations. 


Useful resources, contacts, 
templates, worksheets, sample 
letters, provincial and territorial 
fact sheets round out the content. 


Canada, N.B. Ink Agreement — 
The federal government and New 
Brunswick signed a $29.96 million 
Affordable Housing Agreement in 
April to provide more than 700 
housing units for low and moderate 
income residents of the province 

in the next four years. Funding 
under this program, provided in 
equal shares by the federal and 


A comprehensive 
overview of tenant and 
landlord rights and 
responsibilities and rental 
practices in all provinces 


and territories. 


To gain access to Your Guide to 
Renting a Home, visit the CMHC 
Web site at: www.cmhc.ca and 
from the left-hand menu, select: 
"Buying or Renting a Home > 
Renting a Home". @ 


For more information, 


please contact: 


lan Melzer at CMHC 
(613) 748-2328 
e-mail: imelzer@cmhc.ca 


provincial governments, will finance a 
provincially designed affordable 
rental housing program. To date 
bilateral agreements have been 
signed with British Columbia, 
Alberta, Saskatchewan, Manitoba, 


Ontario, Quebec, Nova Scotia, 
Northwest Territories, Nunavut 
and Yukon. 


FINANCE AND TENURE INFO 
Rounds oe | D EA Swee Site 


CMHC’s Affordable Housing 
Ideas Web site is now complete. 
The recent addition of strategies Cc 


Affordable Housing Ideas 

The Attordable Housing Ideas tool js a collection of concepts that may help 
you develop a plan of action to address loca! housing issues. It presents a 
range of strategies, illustrated by real case studies, that have been used by 


| private, non profit and public sectors in varied contexts and for diverse 
purposes. More >> 


| Feature Project - 
| 30 St. Lawrence 


Thirty St. Lawrence, in 


| Toronto, Onto, dealing with "Financing and Tenure" (CS) 
} pete opirenter ot { JL ; 
townhouses for formerly A = J 
| homneles persons. Each puts the final touch on a site that a ) 
| bedrooms and two bathrooms, ° : \\ 
Piss sey eel Vopr tent es tales a cones ot ouneelip ae came on-line in June 2002 to offer = 
responsibility tor their common space. The development is located on surplus ts * 
ee ey ot Eppes drasted (eben pel ceane community ° j e fi ° | no) ) 
ee ee eee practical information on all aspects — 
Sib, 000 (besinciare) oslecod hr oataeny isonth is cronah one : (YU) 
mortgage payments, heat, taxes and Pelenanes iho obesae Subetnioe™ of affordable housing, from ~ 2) 
The low rent was made possible by the City's donation of land, the City's 
Fi cag Se ee ie aoe hs eu ie teen concept to completi 
Residents receive additional ae eieeor foil Dien Hall. oe soe p p e ion. eee 
S55 
—— 
ie 
" " . . ° . ° . . (r a 
The "Ideas" tool describes real-life Six Categories of Information How to Find the Ideas Web Site ((]D) 
ies that housi ders h = 
strategies that housing providers have : Me . ; : = 
g ; &P ; The information is organized into six Dy 
used to plan, design, fund, build and Se 
‘ ; categories geared to the needs of Go to the CMHC home page 
operate affordable housing projects ae 
; affordable housing providers: (www.cmhc.ca) and after clicking oF es 
WS ES SS ge eI AIC your language selection, select W%) 
’ S ef 
gw Community and Housing Design, "Improving Quality and Affordabilit E10 
CMHC researcher Fanis Grammenos y é é P é Y Y eat 
; ee Sop te : m Construction and Technology, from the menu on the left. (7A 
Lr 
said the site is a distillation by subject ; " ; 
m Operations and Management, Select "Affordable Housing from D) 
matter from the considerable volume : (>) 
m Redevelopment and Renovation, the drop-down menu. 
of research CMHC has done over the : : " " 
. m Policy and Regulation, and now Select "Resources" from the next 
years on the subject of housing : ; 
te m Financing and Tenure menu 
atonsapility, Select "Affordable Housing Ideas" 


"The Ideas site captures the essence 
of these research documents in 

a way that connects them to the 

real problems people face when they 
start an affordable housing initiative," 
he said. 


(continued from page 7) 


To date, TD has authorized both 
construction and conventional 
financing for a 33-unit affordable 
rental project in downtown Kitchener. 
A philanthropic group of local 
professionals, known as Heartwood 
Place, is converting a former textile 
plant into apartments, some of which 
will be provided as subsidized rent- 
geared-to-income units. 


Waterloo Region contributed 
$495,000 to the project and the 
sponsor group raised $600,000. 


When you select a category, you see 
a selection of specific solutions. For 
example, under Financing and Tenure, 
site visitors can find projects that 
have used housing trust funds, 
revolving loan funds, community land 
trusts, land leases, life-leases and so 
on. @ 


Additional amounts of $75,000 and 
$20,000 came from the Ontario 
Trillium Foundation and the Kitchener- 
Waterloo Community Foundation 
respectively.A conventional TD 
mortgage loan covers the balance 

of the $3 million cost. 


Mr. Higgins said TD is working with 
CMHC to convert the conventional 
long-term mortgage loan on 
Heartwood Place into an insured loan 
for an increased amount to generate 
equity the Heartwood Place group 


For additional information, contact 
Fanis Grammenos (613) 748-2321; 
e-mail fgrammen@cmhc.ca. 


can use for future projects. TD is also 
working with CMHC and the Region 
to help three other projects come to 
fruition. 


For additional information, 
please contact: 


Scott Higgins, Manager Commercial 
Real Estate 

TD Commercial Banking 

(519) 570-7359 

e-mail: scott.higgins@td.com 


website: www.tdcommercialbanking.com 
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NEW WORKING GROUP 
r EXPLORE HEART 


There are reasons to believe 
that housing conditions are 
linked to the health of Canada’s 
population. What we do not 
fully understand is exactly what 
these links are or how they 
work. Finding out will be the 
primary mission of a new 
National Housing Research 
Committee (NHRC) working 
group called Population Health 
and Housing. 


At its most basic, population health 
is a way of looking at the health and 
well-being of groups within the 
overall population and asking why 
some of them are healthier than 
others, said Luis Rodriguez of 
CMHC'’s Policy and Research 
Division. Studies have shown that 
many different aspects of our lives 

— social, economic, biological as well 
as the availability of health services — 
determine our health and well-being. 


“Looking at the types of health 
determinants, some clearly have a 
housing dimension (e.g., physical and 
social environments), others could be 
peripherally involved (e.g., social 
support networks, healthy child 
development), and some are probably 
not relevant at all”, said Rodriguez. 


Challenge: Get the Evidence 


The accepted paradigm for policy 
development in health is that it must 
be based on evidence. This poses a 
challenge for housing policy makers 
because the health impacts of housing 
policies and programs are not yet 
established. Our current state of 
knowledge shows few documented 
linkages between housing and health. 


Many more have been theorized but 
not confirmed, and there are probably 
others that have not yet been 
considered. 


"It is clear that much research is 
needed, and that research must be 
more broadly based than traditional 
health research," Mr. Rodriguez said. 
"While the broader research will 
still meet the standards and criteria 
used by health scientists, it will also 
have to incorporate dimensions 

of social, economic and technical 
knowledge of housing. CMHC has 
already developed a substantial 
research network in housing”. 


"This poses a challenge for 
CMHC because the health 
implications of housing 
policies and programs are 


not well understood." 


Part of this network is the NHRC 
and its new working group. The 
group will be the main nexus 
between CMHC and future actors 
in the housing and health research 
fields. The group will promote, 
suggest, advise and inform health 
research into housing at the 
population level as well as receiving 
knowledge and applying it to the 
practice of housing. 


NHRC approved the creation of this 
group in the fall of 2002. The decision 
followed a successful research project 
on population health and housing 
conducted by Dr. Jim Dunn of Calgary. 
It produced a research framework 
that was published in 2002. The 
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and HOUSING LINKS 


project was designed and funded by 
provincial and federal members of the 
NHRC. 


The co-chairs of the working group 
are Tom Henderson, New Brunswick 
Family and Community Services and 
Luis Rodriguez, CMHC. They are 
assisted by special adviser Phil 
Deacon, CMHC and Nancy Walker 
NHRC co-ordinator. 


Looking for Members 


The Population Health and Housing 
working group is open to 
membership from Federal / Provincial 
/ Territorial housing representatives as 
well as Federal / Provincial / Territorial 
health organizations. The working 
group is also requesting that the 
academic community and National 
NGOs consider participation. 
Membership in the working group 
can take either of two forms — full 
membership with attendance at 

the meetings of the group; - or a 
"shadow/associate" membership 

with minutes from the meetings 

and access to the on line discussions 
via the Orchestra internet facility. 


Please contact Nancy Walker, 
National Housing Research 
Committee Coordinator at 

(613) 748-2446 or nwalker@cmhc.ca 
to express your interest in 
participating. @ 


For further information, please 
contact either Tom Henderson, 
(506) 453-8755, e-mail 
Tom.Henderson@gnb.ca; or Luis 
Rodriguez (613) 748-2339, e-mail 
lrodrigu@cmhc.ca. 


ITS A WRAP FOR 
HOMEGROWN SOLUTIONS 


Grass-Roots Program Taught Valuable Lessons 


After a seven-year run, the federally- 
sponsored Homegrown Solutions 
program formally wrapped up its 
funding activities at the end of 2002. 


CMHC introduced the program in 
1995 to retain and build local skills, 
expertise and enthusiasm with the 
idea of addressing local requirements 
for affordable housing without on- 
going government subsidies. CMHC’s 
parallel objective was to communicate 
the success or lessons learned from 
these local initiatives so that others 
could build upon them. 


A committee of key national housing 
stakeholders provided overall 
direction for the program. Its 
members were CMHC, Canadian 
Housing and Renewal Association 
(program delivery agent), the 
Federation of Canadian Municipalities, 
the Co-operative Housing Federation 
of Canada, and the Canadian Home 
Builders’ Association. 


Overall, CMHC judges the program 
was a SUCCESS. 


Through four rounds of funding, it 
provided small research grants of up 
to $20,000 each to support 67 projects. 
Grant amounts totalled $1.4 million. 
Local groups that received Homegrown 
Solutions funds had delivered in 
excess of 400 units of housing by the 
end of 2002. Groups that have not 
yet completed their projects will 
boost that unit tally. 


Lessons Learned 


Funded groups learned a number of 
valuable lessons both about ideas that 
work and about the constraints that 


limit opportunities to address local 
housing needs. Along the way, these 
groups identified important new 
sources of funding available to 
housing proponents. These include 
access to government labour and 
skills development programs that can 
lower the labour costs of housing 
projects and the creation of housing 
trust funds. 


The most successful housing 
initiatives were those that focused 
on the purchase and rehabilitation 
of properties because local market 
conditions made this option cheaper 
than new construction. Groups that 
successfully put up new affordable 
dwellings usually owed their 
achievement to the availability 

of low-cost municipal land and 
contributions of sweat equity. 


The report also stated that 
successful groups were more likely 
to be located in small centres 
where the cost of housing in not 
prohibitively high, as is the case in 
some of the larger urban centres. 


"In these larger centres, the gap 
between acquisition or production 
costs and rents or prices that are 
affordable to lower income groups 
remains wide and difficult to bridge 
without some form of assistance," 
commented Deborah Taylor, Director 
of the Assisted Housing Division at 
CMHC. @ 


For copies of the final report, 
including descriptions of the 
funded projects, contact the 
Canadian Housing Information 
Centre at |-800-668-2642 

or e-mail: chic@cmhc.ca 


HALIFAX'S MSVU 


PIONEERS 


Affordable Housing Course 


By pioneering a certificate 
course called "Developing 
Affordable Housing", Mount 
Saint Vincent University (MSVU) 
in Halifax shortened the learning 
curve for non-professionals 
who want to help develop 
affordable housing. It offered 
formal instruction in the 
complexities of developing, 
maintaining and administering 
affordable housing projects to 
people without any previous 
experience. 


The purpose was to enhance the 
capacity of communities to take up 
funding as new federal-provincial 
housing programs come on stream 
by increasing the number of people 
who know how to take an affordable 
housing project from an idea to reality. 


According to the university’s Chris 
Beckett, who helped set up the 
course and acts as its administrator, 
there was community concern that 
expertise in affordable housing 
development was beginning to decline 
as veterans of past projects reached 
retirement age or followed other 
pursuits. Dalhousie University 
Professor of Architecture, Grant 
Wanzel, a prominent advocate and 
developer of affordable housing in 
Nova Scotia, himself approaching 
retirement, was a key promoter 

of the course and helped develop 
curriculum content. 


Said Prof. Wanzel: "The course 
objectives are to transfer real skills 
and hard information and to encourage 
networking between the students and 
tutors. No prerequisite knowledge 
was required, although the prior 
interest of participants in the issues 
of affordable housing has been helpful." 


(continued on next page) 
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(continued from previous page ) 


Vital Support 


The course was offered by 
Community Action on Homelessness 
in partnership with the University’s 
Distance Learning and Continuing 
Education Department, CMHC, and 
the Nova Scotia Department of 
Community Services. Together, these 
organizations offered trainers, 
textbooks, funding, and other vital 
resources so that the course could 
be offered at no cost to the students. 
As a result, among the first 20 
students who graduated this spring, 
were several low-income persons 
whose desire to help create 
additional affordable housing units 

is based on first-hand knowledge 

of the need. 


Instruction, which began in 
September 2002 and concluded in 
April 2003, was offered every other 
Saturday from 10 a.m. until 3:30 p.m. 
with a half-hour lunch break. The 
content was organized in two levels. 


Level one informed participants about 
basics, such as the workings of the 
housing market, how non-profit 
housing societies function, forms of 
tenure, various building forms, real 
estate financing and developer’s 
capital costs. This first part of the 
course concluded with a group 
project to develop a business plan 

for an affordable housing project. 


Level two focused on the development, 
financing and construction processes 
in greater detail and concludes with 
participants preparing a comprehensive 
development proposal for an affordable 
housing project. 


Future Under Discussion 


The University plans to offer the 
course again starting in the fall of 
2003, but its future beyond that 

is a topic of considerable discussion, 
said Mr. Beckett. 


As the University’s Coordinator of 
Instructional TV, though, Mr. Beckett 
sees enormous potential for the 
course to be offered on a "distance 
learning" basis elsewhere in the 
country, either via the Web or 
through some other means. All of 
next year’s instruction will be video 
taped with this possibility in mind. 


Editor’s Note: This fall, CMHC, will 
initiate capacity development training 
across Canada — see the new housing 
tools supplement enclosed with this 
issue of Partnership Courier for details. @ 


For more information, please 
contact 


Chris Beckett, at MSVU, 
(902) 457-6388 
chris.beckett@msvu.ca 


"HOT NEW TOOL FOR HOUSING PROJECT MANAGERS 


| Software Helps Plan and Budget Capital Replacements 


Residential buildings require 
significant capital investment 
throughout their operational 
lives to keep them in good 
shape. Estimating the reserve 
funds needed to repair or 
replace building elements is one 
of the most demanding aspects 
of a project manager’s job. 


CMHC has developed a Windows- 
based computer application to make 
that task easier and, in the process, 
help protect Canada’s valuable 
housing stock from pre-mature 
decline. The software application is 
called the Capital Replacement 
Planning Software, or CRPS for 
short. 


CRPS makes capital replacement 
planning faster and more systematic. 
With it you can enter and edit data, 


run "what if" scenarios, and print 
professional quality reports. 


Easy To Use 


CRPS has a built-in user guide that 
contains a wealth of information 
including introductory tutorials, 
details about each screen you see, 
different methods to enter data, help 
with interpreting results and much 
more. 


With your basic data inputs, 
CRPS can turn out 


Replacement schedules that 
automatically calculate future 
replacement costs of each item 
and the annual reserve fund 
allocation required to pay 
for them. 

‘| Cash flow forecasts that show 
you annual expenditures, annual 


interest and reserve fund 
requirements for each year 
of the plan up to 30 years. 

1 Cash flow variations to 
accommodate replacement 
schedules for phased projects. 

(i Analysis that lets you assess 
an unlimited number of options 
by varying the data. 

‘| Reports on inventory, 
replacement schedules and 
annual provisions, and cash flows. 


How To Get CRPS 


The software, which will be available 
shortly free on CD and via Internet 
download, will be of particular interest 
to non-profit housing corporations, 
co-operatives and First Nations who 
manage housing projects. @ 


Available Through | 800 668-2682 
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